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ABSTRACT

The primary objective of this study was to uncover the material, professional, and
administrative requirements essential for the development of educational leadership in
the Kingdom of Saudi Arabia within the framework of Vision 2030. The research
adopted a descriptive approach and included a sample of 114 educational leaders from
the Al-Kharj province in Saudi Arabia. The study’s principal instrument was a
questionnaire. The findings of the research can be summarized as follows:

The study revealed a pressing need for the advancement of educational leadership in
the Al-Kharj province, aligning it with the Vision 2030 goals of the Kingdom of Saudi
Arabia. Survey respondents, who were educational leaders, strongly concurred with
the identified material, administrative, and professional development requirements.
Among the most noteworthy requirements for enhancing educational leadership in Al-
Kharj were as follows:

Material Requirements: To raise professional productivity, the implementation of
innovative approaches was suggested. The establishment of awareness initiatives
aimed at the development of educational leadership was seen as crucial. The creation
of electronic channels for the training and improvement of educational leaders was
highlighted.

Administrative Requirements: The application of governance standards to all
educational procedures, actions, and projects was deemed essential. The development
of performance indicators that aligned with the objectives and demands of Vision
2030 was considered imperative.

Professional Requirements: Encouragement of participation in professional
development projects and programs for educational leaders was recommended.
Fostering a culture of change among educational leaders was emphasized.

In conclusion, the study recommended the engagement of experts and specialists from
diverse educational backgrounds to enhance the awareness and performance of
educational leadership, drawing from global experiences in this field. Additionally,
exposing educational leaders to international leadership models and methodologies
was advised.

Keywords: Educational Leadership Development, Professional Requirements,
Administrative Requirements, Material Requirements, Al-Kharj Province.
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