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ABSTRACT

The aim of the research is to identify the reality of human resource management
practices in education offices "male-female" in Riyadh to achieve institutional
excellence and to identify the challenges they face and the proposed ways to develop
human resource management practices. The study population consisted of all
managers and administrators in the human resources of the Riyadh education offices,
who numbered (291), and a random sample of (165) participants was chosen,
consisting. To achieve the objectives of the research, the descriptive survey method
was used, and the questionnaire was used as a tool for the study. The results of the
study indicated that the reality of applying human resource practices in education
offices to achieve institutional excellence came with a response of "medium
approval", and the level of respondents' attitudes towards the planning dimension as
one of the dimensions of human resource practices came with a degree of "high
approval", and there were many challenges facing the development of human
resources practices, it came with a degree of "medium approval", and the most
prominent of these challenges was changing the nature of work.

From the respondent's point of view, one of the most prominent ways was to organize
the application of electronic systems in the recruitment and wage disbursement
processes. The research presented many recommendations, including providing a
work environment that encourages creativity and motivation and, empowering
experienced employees, providing appropriate training and development opportunities
for employees in the field of human resource management.

Keywords: human resources, education offices, Riyadh city, institutional excellence.
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