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ABSTRACT
The study aimed to identify the reality of developing the performance of Saudi

universities to achieve a competitive advantage according to the standards of the
World University Rankings (QS), and to reveal the difficulties facing the development
of the performance of Saudi universities to achieve a competitive advantage according
to the standards of the World University Rankings (QS) from the perspective of
academic leaders in Saudi universities. To achieve this, the descriptive approach was
relied upon, and the questionnaire was used as a tool for collecting data. A sample
consisting of (193) academic leaders was selected. The results of the study concluded
that the degree and reality of developing the performance of Saudi universities to
achieve a competitive advantage according to the standards of the World University
Rankings (QS) came with a (medium) approval degree on all dimensions, and it came
in first place after the academic reputation for the quality of teaching, while it came in
second place after the ratio of faculty members to students, and it came in third place
after the reputation of graduates in the labor market, and it came in fourth place after
the quality of scientific research for faculty members, and it came in fifth place after
the international faculty, and it came in sixth place after the ratio of international
students in the university. The results also revealed that the difficulties facing the
development of the performance of Saudi universities to achieve a competitive
advantage according to the standards of the World University Rankings (QS) came
with a high approval degree.

Keywords: Performance development, competitive advantage, QS World Ranking,
Saudi universities.
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