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Empioy Empowerment its Relationship to
promoting Organizational Health
(An applied study on the Real Estate
Registration directorate in Babylon)
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Department of Design , College of Fine Arts, University of Babylon, Iraq
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ABSTRACT

The current research addressed two important variables: employee empowerment
and organizational health. It aimed to measure the relationship between employee
empowerment with its dimensions (delegation of authority, employee motivation,
participation in decision-making, work teams) and organizational health with its
dimensions (organizational trust, creativity and innovation, communication,
leadership), The research was conducted on a sample of employees in the Real Estate
Registration Directorate in Babylon. A questionnaire was used, the first part of which
included personal and professional information describing the sample, and the second
part included (40) statements describing the study variables, The questionnaire was
distributed to a sample of (58) individuals, and the responses were then subjected to
statistical analysis. The results of the multiple regression analysis showed the
importance of the independent variable in the equation, which represents the
measurement of the dimensions of employee empowerment in promoting
organizational health, The study found that the delegation of authority variable
explained 53%, employee motivation 62%, decision-making participation 57%, and
teamwork 65%. These relationships were measured through statistical analysis of the
research sub-hypotheses.
The study recommended that heads of administrative organizations improve the work
environment to be supportive of creativity and innovation, in addition to encouraging
open communication in all directions to facilitate smoother interaction with different
administrative levels. It also stressed the need to learn from the experiences of
organizations in developed countries regarding attention to organizational health and
its impact on organizational success and increased competitiveness.

Keywords: Employee empowerment, organizational health, creativity and innovation,
delegation of authority, organizational trust.
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