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ABSTRACT

This study aimed to analyze the scientific knowledge related to school improvement
plans and to identify the factors influencing the effectiveness of their design and
implementation, based on the international educational literature. A systematic review
methodology was adopted, combining bibliometric analysis and qualitative content
analysis. A total of 78 studies published between 2000 and 2025 were retrieved from
the Scopus database according to predefined inclusion and exclusion criteria. All
studies were included in the bibliometric analysis of keywords using VOSviewer,
while qualitative content analysis was conducted on 26 full-text studies. The findings
indicated that the effectiveness of school improvement plans is closely associated
with the structural coherence of their core components, reliance on performance gap
analysis, formulation of measurable objectives linked to clear performance indicators,
and the presence of systematic monitoring mechanisms. The results also revealed that
implementation quality is influenced by several key factors, most notably
collaborative school leadership, organizational readiness, systematic use of
educational data, plan-aligned professional development, and accountability
frameworks. The bibliometric analysis identified five main conceptual clusters: data
and assessment, school leadership, professional development, school organization,
and policy and accountability. The study concludes that effective school improvement
depends on well-structured, data-informed, measurable plans that are subject to
continuous review, thereby supporting sustainable improvement within schools.
Keywords: Supervisory Support, Bibliometric Analysis, Structural Coherence,
Qualitative Content Analysis.
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