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ABSTRACT

This study aimed to analyze the reality of achieving financial sustainability for
emerging educational projects in light of the strategic pillars of the Monshaat Program
and to explore the proposed mechanisms to support their sustainability.

Research Methodology: The study employed a qualitative approach and ensured its
validity and reliability.

Research Population: The study population consisted of 266 individuals from the
leadership of the Ministry of Education, Tatweer Holding Company, the General
Authority for Small and Medium Enterprises, the private sector, and the National
Committee for Private Training and Education. The primary purposive sample
included 30 individuals.

Research Instrument: The Delphi technique and in-depth interviews were applied after
verifying their validity and reliability.

Findings: The results indicated that the strategic pillars of the Monshaat Program
significantly contributed to supporting the financial sustainability of emerging
educational projects by promoting innovation, providing flexible financing tools, and
creating a supportive regulatory and technological environment. However, these
projects still face challenges related to weak administrative and financial capacities,
slow financial returns compared to other sectors, and difficulty in diversifying income
sources. Educational projects differ from other sectors in requiring longer periods to
achieve profitability and specialized operational skills, making their sustainability
path more complex. The strength of the strategic pillars lies in their alignment with
the objectives of Vision 2030, yet gaps in implementation highlight the need to
develop more flexible and efficient business models to ensure higher sustainability for
emerging educational projects.

Keywords: Financial Sustainability, Emerging Educational Projects, Monshaat
Program.
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