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ABSTRACT

The present study aimed to explore the role of strategic planning in Organizational
Prosperity of human resources at the University of Ha’il. The study employed a
descriptive correlational approach. A sample of 367 participants was surveyed using a
structured questionnaire. The findings revealed a statistically significant positive
correlation between strategic planning and Organizational Prosperity at the University
of Ha’il. Regression analysis identified the strategic planning dimensions that
significantly Organizational Prosperity. The F-value was 59.90 with a significance level
below 0.001. The model’s correlation coefficient was 0.673, and the coefficient of
determination reached 0.453. This indicates that strategic planning dimensions—namely
philosophy and values, vision and mission, university goals, strategic plan development,
and strategic analysis—account for 45.3% of the variance in predicting Organizational
Prosperity. Moreover, the level of Organizational Prosperity can be anticipated based on
the scores of these strategic planning dimensions, underscoring the critical role of
strategic planning in enhancing institutional prosperity.

The study’s key recommendations emphasize the importance of strengthening
coordination between academic and administrative units to achieve institutional
integration, as well as the utility of employing the statistical model to annually forecast
the level of Organizational Prosperity.

Keywords: University of Hail, Strategic Planning, Organizational Prosperity, Human
Resource Development .
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