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The Impact of Contemporary Leadership on

Institutional Excellence
(Applied Study on Sharjah Police General Headquarters)

Humaid Khalfan Saeed Rashid Al-Kindi
PhD Candidate in Police Management, Sharjah Police Science Academy, UAE

ABSTRACT

This study aimed to measure the effect of contemporary leadership—
represented by its three dimensions (strategic vision, motivation, and
empowerment)—on institutional excellence, reflected through its dimensions
(operational efficiency, total quality, and institutional innovation) within the
General Command of Sharjah Police. The study employed a quantitative
approach and the descriptive-analytical method using a questionnaire
administered to a sample of 70 police personnel of various ranks and
positions. The findings indicated that the levels of both contemporary
leadership and institutional excellence were high. The statistical analyses
further revealed a statistically significant effect of the dimensions of
contemporary leadership in enhancing institutional excellence, with strategic
vision being the most influential dimension, followed by empowerment and
then motivation. The results also showed significant differences related to
some demographic variables, reflecting diversity in employees’ perceptions
of contemporary leadership dimensions. The study concluded that adopting
contemporary leadership is a key approach to strengthening institutional
excellence and improving the efficiency of security performance within the
General Command of Sharjah Police.

Keywords: Contemporary Leadership, Institutional Excellence, Strategic
Vision, Motivation, Empowerment, Operational Efficiency, Total Quality,
Institutional Innovation, Sharjah Police.
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