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ABSTRACT

The current research aimed to identify the role of using the Network Analysis
Method (PERT) for planning and evaluating training programs in educational
administrations to achieve competitive advantages. Additionally, it provides a
critical analytical perspective. To achieve the research objectives, a descriptive
analytical approach was used. The research reached several conclusions, including
that the efficiency of educational administrations is achieved through proper
planning of training programs using the PERT method, which contributes to
achieving the highest degree of competitive advantage. Moreover, planning training
programs using PERT increases their effectiveness and relevance to educational
administration. Evaluating training programs enhances their quality and
proficiency. Furthermore, competitive advantage ensures the survival and
continuity of organizations, and the PERT method is considered a modern approach
that addresses the challenges faced by training administrations. Some planners in
educational administrations encounter difficulties due to limited familiarity with
the methodology of PERT and its application process. The PERT method helps
reduce time and costs as much as possible when used in the educational field,
including training programs. However, the PERT method does not adequately
consider the importance of prioritizing activities. The current research also reached
several recommendations, including the importance of organizing training courses
on the use of the PERT method in planning and evaluating training programs for
the target audience in educational administrations. Additionally, it recommends
providing programs for educational administrations that encourage the use of PERT
by showcasing its benefits and advantages and consulting a group of specialized
experts in the PERT method to identify necessary activities, arrange their sequence,
and prioritize their completion.

Keywords: PERT method, educational administrations, training programs,
planning and evaluation, competitive advantage.
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