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ABSTRACT

The study aimed to identify the reality of the practices of educational training department
managers in the Kingdom of Saudi Arabia for the dimensions of innovation management, and
to reveal the obstacles to developing the practices of educational training department
managers in the Kingdom of Saudi Arabia for the dimensions of innovation management.
This study belongs to the descriptive studies pattern, which relied on the descriptive
analytical approach for all members of the study community represented by the directors of
educational training departments, which numbered (94) individuals, including (47) directors
of educational training departments for boys, and (47) directors of educational training
departments for girls in the Kingdom of Saudi Arabia. The study reached many results, the
most prominent of which are: One of the most important methods of building and spreading
the culture of innovation within the training department is the use of modern technical means
of communication between employees, and involving employees in the process of
administrative decision-making to enhance the values of belonging and dialogue with
employees. The results of the study also showed that one of the most important methods of
motivating and encouraging employees of educational training departments to perform their
tasks is encouraging teamwork and cooperation between individuals, and gaining the loyalty
of employees. The methods of maintaining creative and innovative people were represented
by involving their competencies in developing professional development programs, and
motivating their members by giving them opportunities to run for higher leadership positions.
The results of the study also showed that one of the most important obstacles to developing
the practices of managers of educational training departments in the Kingdom of Saudi
Arabia for the dimensions of innovation management is the lack of funding and financial
resources that limits innovation and its effectiveness.

Keywords: Innovation, Innovation Management, Performance, Educational Training
Management.
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