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ABSTRACT

The study aimed to identify the practices implemented in supply chain management to
improve spending efficiency in the Ministry of Education in the Kingdom of Saudi
Arabia. It employed a descriptive survey approach, using a questionnaire as the data
collection tool. The study population comprised 417 employees working in the Joint
Services Agency of the Ministry of Education, within the following specialized
departments: the General Department of Procurement, the General Department of
Warehousing, the Inventory Control Department, the General Department of Financial
Affairs, the General Budget Department, and the Financial Control Department. The
study revealed an average score of 4.16 for the supply chain management practices,
indicating that these practices are commonly implemented from the participants'
perspectives. The Financial Affairs dimension ranked first with an average score of
4.32, followed by the Procurement dimension in second place with an average score of
4.17. The Warehousing and Inventory Control dimension was in third place with an
average score of 4.15, while the Supplier Relations dimension ranked last with an

average score of 4.07.

Keywords: Supply Chain Management, Ministry of Education, Procurement,
Warehousing, Supplier.
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